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Purpose of Report
Public Sector organisations across the country are facing unprecedented challenges and pressures due 
to changes in demography, increasing complexity of need and the requirement to deliver better services 
with less public resource.  Plymouth and Devon also face a particular financial challenge because of the 
local demography, the historic pattern of provision and pockets of deprivation and entrenched health 
inequalities.

The Integrated Care System (ICS) has been designed to deliver leadership of a shared vision for 
population well-being, single system plan and care model. It will look to ensure collaboration between 
statutory partners as well as to set a direction, framework and culture around the delivery of health and 
social care services. The performance outcomes framework has been designed to allow us to monitor 
how the ICS is delivering care to the people of Plymouth and the rest of the ICS geographical area.

Recommendations and Reasons
The recommendation is for the Health and Social Care Overview and Scrutiny Panel to:

 To note the contents of the report.


